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The North Halifax Grammar School Academy Trust

Trustees' Report

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1% Seplember 2023 to 31* August 2024. The annual report serves the
purposes of both a Trustees’ report and a Directors’ report under company law,

The Trust operates an academy for pupils aged 11 to 18 serving a calchment area across several diffarant
focal authorities in its capacily as a seleclive grammar school.

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee and an exempl charity, The charitable company's
Memarandum and Arlicles of Association are the primary governing documents of the Acaderny Trust,

The Trustees of The Morth Halifax Grammar School Academy Trust are also the Direclors of the Charitable
Company for the purposes of company law. The Charitable Company Is known as The Morth Halifax
Grammar School Academy Trust

Details of the Trustees who served during the year are included in the Reference and Administrative Detaits
on page 3.

Members' Liability

Each member of the charftable company underiakes to contribute o the assels of the charitable company in
the @vent of it being wound up whila they are a member, of within one year after they cease o be a membar,
such amount as may be required, not exceeding E10, for the debis and liabilies contracted before they
ceased to De a member

Trustees” Indemnitias

In accordance with normal commercial practice the Academy has purchased insurance (o protect all Trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy
business. The Insurance provides up to £5,000,000 an-any one claim.

Method of Recruitment and Appointment or Election of Trustees
The management of the Academy is the responsibility of the Trustees who are elected and co-opted umnder
the terms of the Articles of Associalion

The term of office for any Trustee shall be four years, save that this time limit shall not apply to the
Headleacher who is entitled to be a Trustee for as long as he or she is Headteacher. Subject to remaining
eligible to be a particular type of Trustee, any Director may be re-appointed o re-elected. The Trustees who
weare in office at 319 August 2024 and who served during the period are listed on page 3.

New Trustees are recruited in accordance with the procedures outlined in the Arficles of Association. The
Members may appoint up to exght Trustees plus an additional two staff Trustees. The Local Authority may
appoint one Trustee and parents of current students may elect two Parent Trustees. Additionally, up to three
co-opted Trustees may be appointed. Each new Trustee is recruited following an application and interview
process to ansure their suitability and the transparency of the process. A reference is also obtained.

Six Trustees are parents of students at the school and two Trustees are parents of former students.

Recruitment is carried oul through contacting parents, local businesses and governor specific racruitment
sites.



Policies and Procedures Adopted for the Induction and Training of Trustees

The Chair of the Governance Board is responsible for overseaing the induction of new Trustees by the
Governance Professional. The fraining and induction provided for all new Trustees is dependent on their
existing exparence, Where necessary, induction will include a meating with the Governance Professional o
the Governance Board and presentation of an Induction Pack which contains key documentation such as
accounts, budgets and policies and olher documantation they need to undertake their rofe as a Trusies.
Induction training is made available on educational, legal and financial matters through courses provided by
the Local Authority or olher external agencies. Al pew Trustess are given the opportumty of a tour of the
Academy and to meet with the Headteacher.

Cngoing training is provided throughout the year for all Trustees on siatutory or ather specific topics. Trustees
receive general updates from the Governance Professional via exlernal agencies and all Trustees also attend
an annual Training Event heid at the Academy. Training is also avaflable face to face and online,

Organisational Structure

The management structure of the Academy consists of the Trustees and the Sirategic Leadership Group.
The Headteacher of the Academy is the Accounting Officer. The aim of the management struciure is to
devolve responsibility where appropriate and encourage involvement in decision making at all levels,

The Trustees are responsible for setting the sirategic vision and direction of the Academy. This is achieved
by taking account of the changing educational landscape both nationally and locally, the educational
aspirations of the staff and students and the constraints of current resources. These responsibilities are
applied through the determination of Academy vision, the adoplion and challenge of an Improvement Plan
{which & reviewad annually), the agreemenl and monitoring of an annual budgel and key financial
information, the approval of key areas of capital expenditure and the appointment of senlor staff

The Stralegic Leadership Group (SLG) manages the Academy at an operational level, implementing the
policies and actions approved by the Trustees and reporting back to them, The SLG is also responsible for
delivering the areas of improvement identified in the School Improvement Plan

In 202324, the SLG struciure comprised of the Headteacher, iwo Depuly Headieachers, four Assistant
Headteachers, an Associate member and the Finance Direclor.

Managemant is also provided (hroughout the Academy by Heads of Faculty, Heads of Dapartments and Year
Group Leaders, These groups of staff are responsible for curriculum development, attainment. achievement,
the pastoral welfare of sludents and key business support functions.

On 30 Apsil 2024 the Trusl incorporated a wholly owned subsidiary, NHGS International Limited a company
registered in England and Wales with company number 15685896. The subsidiary has been formed with the
purpose of irading with infernational limks with the intention of generating extra income for the Trust.

Arrangemaents for setting pay and remuneration of key management personnel

The Trustees are committed to taking decisions in accordance with the key principles of public life"
objectivity, openness and accouniability, recognising the requirement for a fair and fransparent poficy 1o
determine the pay and grading for all staff employed in the Academy, which takes account of the conditions
of service under which staff are employed and relevant statutory requirements.,

The Trustees recognise their responsibilities under relevant legislation including the Equality Act 2040 and
ensure that afl pay related decisions are laken equitably and fairly in compliance with statutory requirements.

The Trustees assign a seven point Individual School Range (ISR) based on the school group size, as
determined by the School Teachers' Pay and Conditions document and engure that there is no overtap of
salary bands between the Headleacher and other leadership posts.

Progression on the ISR for the Headteacher will be subject to a review of the Headleacher's performance

sl against the annual appraisal targels. The Headileacher's annual appraisal is carried oul by a small group
of Trustees who are advised by an external consultant.



The Trustees may decide to award one increment for susiained high quality performance or two increments
where performance has been exceptional. Where performance has not been of a sustained high quality the
Trusiees may decide that there should be no pay progressian,

The Trustees will ensure that reasons for setting the ISR at a given level are recorded and that the process
for the determination of the Headieacher's sakary is fair and transparent.

The Trustess will determine a pay range for all other members of the Strategic Leadership Group, efther from
within the leadership range contained in the School Teachers’ Pay and Conditions document or from
appropriate NJC scale ranges.

The pay range for the Strategic Leadership Group will be reviewed by 31 Oclober or al any lime during the
vear where there i5 a significant permanent change in the duties and responsibilities of the post, or whera it
is necassary 1o consider a retention payment for a member of staff on the leadership spine.

Progress on the pay range for a member of stalf paid on the leadership scale will be subject o a review of
their perfiormance sef against annual appraisal targets. The Pay and Audit Commitiee may decide o award
one incrament for sustained high quality performance or two increments where performance has been
exceptional, Where performance has nat been of a sustained high quality the Pay and Audit Commitles may
decide that there should be no pay progression.

Trade Union Facility Time

Realavant Union Officials

Number of employess who wera relevant union | Full-time equivalent employees number
officials during the ralevant period
!
L2 2

Percentage of time spent on Facility Time

Percentage of iime Mumber of employeeas
0% 2

1%-50%

51%5-09%

100%

Percentage of pay bill spent on facility time

Provide the iolal cosl of facility lime 0
Provide the iolal pay bil

Provide the percentage of the total pay bill spent on
facility time, calculated as:

(total cost of facility time + total pay ball) x 100

Paid Trade Union Activities

Time spent on paid trade union aclivites as a | 0
percenfage of folal paid facility time hours |
calculated as;

(otal hours spent on pakd frade union activities by
relevant union afficials during the relevant pariod +
_Iotal paid facility time hours) x 100




Related Parties and other Connected Charities and Organisations

The Academy is @ member of the following organisations.
+« The Calderdale Association of Secondary Heads (CASH) - a group of local Headteachers
aestablished to discuss issues and their impacl upon local schoals,
=« The AA Teamworks SCITT {School Centred Initial Teacher Training) offers high quality Initial
Teacher Education.
#= The Trinity Institute of Education Teaching School Alliance = an alliance of local schools taking
School Direct trainee leachers,
Leeds Beckett, Leeds University, Huddersfield University = ITE providers
Redkite Alllance - ITE provider
Calderdale Secondary Schoal Improvement Cluster (CS51C) - a peer group of schools establshed
1o facilitate improvement through peer review and collective discussions.
v Grammar School Heads' Association (GSHA) = group of Headieachers o discuss issues as they
arise and in particular the impact of these on Grammar schools.
s  Northern Grammar Schools Alliance (NGSA) — group of norihern based grammar schools warking
together on various projects
The Schools, Students and Teachers Metwork [S3AT)
Confederation of School Trusis (CST).
MHGES Intarnabonal — wiholly owned subsidiary of the Trusl,
Global Schoal Alliance (GSA) forging links with schools across the globe leading to collaborative
work and reciprocal visits to schools internationally
# Global School Leaders — like-minded schoots working togather to enable young people o become
socially conscious leaders in their lives and commumnities

® & ® =

Membership of the above networks does not have either an influence nor an impact on the operating policies
of the Academy Trust.

The Academy also purchases services from the Local Authority, Calderdale MBC under normal business
arrangements

Objectives and Activities

Objects and Aims

The principal object and activity of the charitable company is the operation of The North Halfax Grammar
School Academy Trusl, to provide academically selective education for students between the ages of 11 and
149,

The Academy's motio "Living to Learn & Learning to Live” encapsulates the Academy's purpose.
Objectives, Strategies and Activities

The Academy's main strategy is to raise standards of achievement and progress through a focus on
continuous improvement in all aspects of the organisation. The core purpose of the Academy is teaching
and learning. The staff and resourcas are confinuously measured by thair contribution io the averall quality
of teaching and learning and therefore the standards achleved by its students

The Academy is a co-educational selective school serving the whole of Calderdale and beyond, It Is compliant
with the current statutory arrangemenits laid down in the national Admissions Code [revised Dacember 2014).

NHGS Mission Statement

Our students are enquiring scholars with an academic curiosity which leads them 1o the highest levels of
achisvernent. Inspired by their ime al NHGS they ambitiously continue thelr own pursuil of excellence,

Everyone develops the skills, knowledge and character (o navigate life with confidence and resilience. To set
courses of their pwn choosing and to make the world a belter place,

Everyone feels safe, has a sense of belonging, is respected and supported to gain self-fulfimeant.



Aims and Objectives

The school has two key areas of focus under the banners of Scholarship: to develop our students as
scholars, embedding Trivium and to enable students to be compelitive in a global workforce, Respect: for
students to have self-awarensss, interpersonal skills, have more opporiunities for siudents o develop all
aspecis of themselves and to promote and modeal respeactful relationships.

Fublic Banefit

The Trustees have considered the Charity Commission's guidance on publc benefit and In particular its
supplementary public benefit guidance on advancing education, The key public benefit delivered by the
Academy is the provision of a high qualdy education for its studenis. During the period under review the
Academy had 1,246 siudenis on roll,

The Academy provides education to young people aged 11 1o 19 that:

safeguards students effectively,

is broad and balanced;

Includes the study of English, Mathematics, RS and Science for all students from 11 fo 16;

includes the teaching of SRE according to an agreed syllabus;

promotes the personal, spiritual, moral, social, cultural, intellectual and physical development of

stdents at the school and their understanding of the legally protected characteristics under The

Equality Act;

+ engenders in students the capacity for lifelong learning which requires the developmaent of skills, the
acquisition of knowledge and improved understanding:;
devalops students who are lively, crtical, independent, curious and creative;
produces well-rounded, young adulls with an enlightened set of alitedes and values including an
appreciation of sustainability, who respect others and accept responsibility; and

# prepanes students al the Academy for the opporiunities, responsibilities and experiences of later life
which include citizenship and employment; and

« promotes fundamental British values.
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Strategic Report

Achievements and Pearformance

The Improvement Plan for 2023/24

Following the appointment of a new Headteacher in January 2023, the school had an interim School
Improvament Plan, During the academic yvear of 202324, the Trustees and Directors approved a new School
Improvement Plan. The Govermance Board monifors the progress against abjectives within the vanous
sectons of the Improvement Flan, The Headieacher reports annually to the Trustees and Directors in the
Autumn ferm on progress against abjectives.

The new Aims and Objectives for 2024-2025 are:
Scholarship

Facus 1

# Daveloping our studenis as scholars who take pride in study and work, have academic resilience and
enjoy challenge

« Acadermic staff model and promote scholarghip, inspiring students o be scholars.

Focus 2

+ Toembed the use of the Triviumn: Grammar, Dialectic and Rhetoric within lessons and the wider school

= Academic staff articulate the three principles of the Trivium and how they apply 1o their subjects.

= Using adaptive teaching and Teacher 5 a day in lessons as a reguiar feature. All students make
progress,



Focus 3

® Enable all of our students to be competitive in a global workforce through engagement with infernational
sludenis, selling high academic standards and competing in national and international forums.

+  MNHGS oulcomes reflect the experience of staff and the ability of our students compared o our "Worlhy
Rivals”

Respect:

Focus 1

» Self-awarenass — knowing and living with oneself. understanding of oneself, including thoughts, feelings
and behaviours, being truthful in what we say and do.

s Interpersonal Skills — knowing and living with others: how to establish healthy, respectful relationships
valuing community and celebraling diversity, An appreciation of the Fundamental British Values:
Democracy, Rule of Law, Respect and Tolarance, Individual Liberty.

Facus 2
To make more opportunities available to students so they can develop a stronger sense of respect for other
cultures, social responsibility and global awareness. To increase opportunities to develop and lead.

Focus 3
All staff and studenis to promole and mode! respectiu! relationships o ensure all members of the school
communily feel supported and safe,

Finance

Sirong financial aalth which supports a financially viable and sustainable curmiculum together with the abilily
to proactively plan for fulure projects.

Measurad by three yvear budget forecasts retaining financial resenves, providing the ability to undertake new
capital projects.

In 2023724 work continued around diversity and equality. The school engaged the services of an external
company who carried out meelings with all siakeholders and created an action plan for the school to consider,
The school commenced work immediately on the proposed action plan and this will continue for the next
three years. A drop in Sixth Form numbers entering the school in Year 12 in September 2024 has now
become anolher focus for tha school moving forward and & Sixth Form Sirategy is being put in place to
address this

Financial Key Perfformance Indicators

The Academy reviews its financial performance through monthly management accounts, discussion and
challenge at Strategic Leadership Group meetings and discussion and challenge at the Governance Board
For the financial vear 202324 the Academy has performed as expected against the following performancs
indicators.

Staff costs as a perceniage of core funding for 85% 95%
11-16 year olds

In-house catering operating outturn EBk surplus EO5k deficit
Catering outturn excluding Pension adjustment £10k surplus EB4k deficit
Level of General Fund and Unrestricted

Reserves carried forwarnd . £0.538m E0.534m

The catering service is conlinuing to evolve and develop a cost efficient and nutritional offer. External
consultants have worked with the catering team during 2023/24 and this has resulied in a more efficient and
costs effective service being provided. The outlurn results above do not include any element of sile operating
costs, for example energy costs.
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Academy Performance Indicators

As well as performing against the objectives in the School Improvement Plan (SIP) the Trust is responsible
for the academic attainment of students particutarly at Year 11 (GCSE) and Year 13 (A Level). The students
at the Trust continue to achieve significantly better than the national average,

11 - 16 Measura NHGS England
Average”
Entering EBacc 61% 29%
(2024) {2023)
Staying in educalion or entering employment 98% Sd%
(2022) {(2021)
Grade 5 or above in English and Maths GCSEs T03% 45%
(2024) (2023)
| Attainmenti B score 63.41 pts 46.3 pis
(2024) (2023}
EBace Average Polnt Score 6.13 4.05
(2024) (2023)
Progress 8 score (unvalidated Nov 2024) 0.149 MA
(2024)
16 = 18 Measure NHGS England
Average*
Average grade (A Leval) B- B
[2024) {2023)
Average points score (A Level) 36,60 35.20
(2024) | (2023) |

*Due to a delay in the DfE publishing 2024 data, this was not available at the time of the report (Nov 2024),

Key Parformance Indicators

An important requirement for academies is to ensure a high leve! of student attendance. In 2023/24,
attendance in Years 7-11 was 93.9% and in Years 12-13 it was 02.7%. The national attendance figures for
Yaars 7-11 in 2023724 is 92.8%,

Student Outcomos

77% of students in Year 13 went on to study 92 different courses at 44 different Universities around the UK.
42% of students who went onto university wenl to study at 12 different Russell Group Universities including
one at Oxford and one at Cambridge. 12% of students went into apprenticeships or employment with training.

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation thal the Academy
Trusi has adequate resources to continue in operational existence for the foreseeable future. For this reason,
it continues o adopt the going concern basis in preparing the financial statements. Further detais regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies

Financial Review

Financial report for the year under review
The majority of the Academy’s income is ablained from the Education and Skills Funding Agency (ESFA) in
the form of recurrent grants, the use of which is restricted to particular purposes. The grants received from

the ESFA during the 12 months ended 31 August 2024 and Iheé associated expenditure are shown as
restricted funds in the Statement of Financial Activities (SOFA).
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The Academy also receives granis for fixed assets and capiial projects from the ESFA. In accordance with
the Charities Statement of Recommeanded Practice, "Accounting and Reporting by Charities’ (FRS 102), such
granis are shown in the SOFA as income from donations and capital grants in the Restricted Fixed Assel
Fund. The Resiricled Fixed Asset Fund balance is reduced by annual depreciation charges over the expected
wseful life of the assels concarned

Dwring the period under review the Academy received income of £8.5m (2023: E8.2m). Of thiz sum 83%
{2023: 83%) was received from the ESFA in respect of its General Annual Grant including core education
funding, used for ils day to day running costs. Other income inchudes that received lowards the provision of
Irips and wvigits and calering income. Other incoma is also received in the form of donafions and granis
received for the purpose of funding fixed assets and in 202324, this accounted for 0.3% of tolal income.
During the period ended 31 August 2024, the surplus of income over expenditure, excluding the Restricted
Fixed Assel Fund, was ES6k (2023; deficit of E£10k).

Al 31 August 2024 the net book value of fixed assets was £11.656m (2023: £12.184m) as shown in note 11
to the financial statements. The assels were used for providing education and the associated suppodt
services io the studenis of the Academy,

The Academy's non-teaching staff are entitlied to membership of the West Yorkshire Pension Fund, The
Academy's share of the Scheme's assels is currently assessed o be more than its liabilities in the Schame,
and consequently the Academy balance sheet shows a net asset of E208k (2023: assel of £236k)

Resarves Policy

The Trustees review the reserve levels of the Academy annually and as part of its ongoing short and long
term budget planning. This review encompasses the nature of income and expendiure streams, the nead 1o
maich income with commitments and the nature of resenves.

Thea Trusteas ara aware of the need to build tha lave! of reserves 1o provide sufficient working capital to cover
delays between spending and the receipt of grants, and to provide a cushion to deal with unexpected
ameargencias such as urgant maintenance and to cover approzimately cne month of salary expendiures,

The Academy’s current leve! of Restricled General Funds, excluding the Pension Reserve, is E215k (2023:
E228k) and the Academy's current level of free reserves, being Unrestricted Funds is E330k (2023 £306k).
Free reserves are the resources the Academy has or can make available fo spend far any or all of the
Academy's purposes once it has mel s commitments and covered s other planned expendiure. More
specifically free reserves represent income 1o the Academy which is ko be spent at the Trustees’ discretion
in furtherance of any of the Academy's objectives but which iz not vet spent, commiited or designated,

Historically, the Trustees have determined thatl the minimum level of reserves is £0.35m and all shorl to
medium financial planning is builll upen retaining this level as a minimum. However, the reduction in
Government funding and the increase in statulory expenditure |5 requiring shor term budgel deficits to be
funded through the use of these reserves. This, together with the the significant costs being incurred o
maintain adequate staffing levels, are having a detrimental impact on the Academy’s reserves, The use of
thase reserves for this purpose has bean agreed by the Trustees.

It is therefore unlikely that the pre-determined reserves level of £0.35m can be maintained in the lang term
based on the limited funding information available each year. The Governance Board is monitoring the
ongoing financial posiion of the Trust at each Governance Board meeting and a cost reduction plan has
been established with a view to maintaining an approporiale level of reserves going forward,

The Pension Reserve is continuing to show as an assel as a result of the changes in the market and the
highar than anticipated raturn on invastments. Historically this has always been a deficit and should this
liability materialise upon the closure of the Academy, the oulstanding liabilities would be mel by the
Department for Educalion. Tha changa lo a net asset has resulted in the employer's pansion contributions
continuing to decrease year on year over the next three years.

The Academy™s cash reserves al 31 August 2024 are £E0.77m (2023 E0.87m)
In the year under review, the Academy has completed further internal refurbishments of key teaching and

learning spaces, fogether with student facilities for both main schood and sixth form students, Five year
maintenance plans are being compiled to establish a rolling refurbishment plan which s proactively planned
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and costed. This may include further work being undertaken on the internal fabric of the building, to ensure
that the buildings remain it for purpose and the best use is made of the available space. Work is 51l ongoing
to plan and undertaken lo upgrade the heating from the current single pipe system, ideally to a greener
system 1o help reduce the carbon foolprint of the Academy. ANl of these projects will require a financial
confribution from the Academy alihough grants will also be sourced wherever possible.

Invastmant Policy

The Academy has continued its policy of seeking to maximise returns from its investments, minimise risk and
maintain flexibility and access to funds. The Trustees have resolved fo invest funds in High Interest Deposit
Accounts for medium to longer term investments and to invest monthly in a Treasury Deposit account whese
appropriate, This will generate a return on any surplus cash balances whilst balancing any risks 1o the
Academy's resources. During the 2023/24 financial period the Trust did not have sufficient available financial
balances to invest

Principal Risks and Uncertainties

The primary source of funding for the Academy is the core Government grant received through the ESFA.
This is determined through the use of a National Funding Formula {(NFF) which has introduced a single rate
of funding per pupil for primary and secondary schools. In 2023/24, funding for the Acadeamy stil came
through Calderdale Council and the Councll provided funding of £5,715 per sludent aged 11-16 years, This
funding had increased from 2022/23 (£5,525).

The leve! of funding from the Government ramains a principal risk for the Academy as national decisions on
pay awards, minimum levels of pay, increases in energy costs and the angoing recovery from the pandemic
are nol baing factored into the funding provided. Additionally, the absence of three year grant allocations
means that often decisions have to be taken 1o future proof the Academy without knowing whether the funding
will be avadable in two or three years to match the expenditure incurred. The situation is managed on a day
by day basis and decisions are made 1o safeguard the staff and students al the Academy whilst effectively
fulfiling our principal objective of delivaring high quality aducation,

The local educationa! marketplace continues to present a challenge as organisations continue to form Multi
Academy Trusts (MATS) and Post 16 providers grow and further develop their offer. This, together with poor
transport links and the high costs of transport to school, have an increasing influence on the decision of
siudenis in determing whara they go for Post 16 education.

The Schools White Papar 2022 which established the need for all schools to be part of @ MAT, or in the
process of becoming parl of a MAT, by 2030, was wilhdrawn during the previous year. Nevertheless, as a
Single Academy Trust (SAT) the future sirategic direction of the Academy conlinues 1o be under constant
review as both opportunities and risks are identified and investigaled

These risks are being managed through ongoing professional discussions with local stakeholders,
involvement in discussions across the borough and keeping up to date with the Regional Schools’
Commissioner. Risk management is therefore a continual procass which is reviewed on a reguiar basis. Key
pricrity risks are identified, managed and reporied on and each is owned by a member of the Strategic
Leadarship Group.

Fundraising

The Academy works in partnership with the Parents’ Association (PA) to raise additional funds through a
programme of planned activities. The work of the PA has concentrated on a menthly prize draw and specific
events, for example the Christmas hamper raffle, and has by its nature, been largely limited to those
immediately associated with the Academy, for example students, staff and parents. The work of the PA has
increased in 2023724 as pandemic restrictions were removed and membership of the PA increased.

The Academy has raised funds through the sale of revision guides and other curriculum related resources
and has also undertaken specific events. Funding has also been received for specific expenditure as a result
of a number af successful grant applications. This work is ongoing as different grants become available for
which the Academy fulfils the criteria.
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The Governance Board are kept informed of all fundraising activities and are actively involved in any
significant events or decisions.

The Academy does nol have any confracts with commercial fundraisers. All fund raising conforms o
recognised standards and is monitored on a regular basis. No complaints have been made and no pressure
iz applied to anyene 10 donate.

Plans for Future Periods

The Trustees adopled a three year Improverment Plan to cover the academic year 2023-2028, as detaibed
garlier in this report. The Trusiees will monitor reports from the Headteacher on an annual basis, whilst
members of the SLG also report 1o individual Link Trustees during thekr termly meatings.

Auditor
In 5o far as the Trustess ars Sware:

« (hera is no relevant audit information of which the charitable company's auditor s unaware; and

= [he Trustees have laken all steps that they cughl 1o have taken (o make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information,

The Trustees' repord, incorporating a sirategic report, was approved by order of the Governance Board, as
tha Campany Directors, on 111h December 2024 and signed on the Board’s behalf by

Signed:
Amanda Cade

Trustas and Chair of the Governance Board

14



The North Halifax Grammar School Academy Trust

Governance Statement

Scope of Responsibility

As Trustees we acknowledge we have overall respensibllity for ensuring that The Nerth Halifax Grammar
Schoal Academy Trust has an effective and appropriate system of control, financial and otheswise, However,
such a system is designed 1o manage rather than eliminate the risk of failure o achigve business objectives,
and can provide only reasenable and not absolute assurance against material misstatement or [51:3:8

As Trustees, we have raviewed and taken account of the guidance in the DIE's Governance Handbook and

Competancy Framework for Governance.

The Governance Board has delegated the day-to-day responsibility to the Headteacher as Accounting
Officer, for ansuring financial controls conform with the requirements of both proprety and good financial
management and in accordance with the requrements and responsibilities assigned to it in the funding
agreement between The Morth Halifax Grammar School Academy Trust and the Secralary of State for
Ediscation, They are also responsible for reporting 1o the Board of Truslees any material weaknesses of

breakdowns in nternal contral.

Governance

The information an governance included here supplements that deseribed in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The Governance Board has formally met seven times during the

year, Aftendance during the year at meetings of the Board of Trustees was as feallemvars:

Trustee

| Meetings attended

ﬂutufapnﬂ-iiil_[

A Prathivadi Bhavankaram

M Carrigan

D Deahan

A Cade (Chair)

M Sheahan

C Sankey

C Hooper (Vice Chair)

J Jackson

H Cannan

A Boslan

R Bacan

C Marston

5 Butterworth

J Boyd

L Fool

G Crasswell

| P | pa | e | Ol S| | B3| B | LR | ) S R B

e | ] i p | =] | o= e | e | el sl Sl ] |

The Governance Board reflects on its performance during the annual training day and makes suggestons
for improvement, s required, in the following year, There is currently a vacancy for a Staff Trustee on the
Board and inroads have been made with staff to fill this vacancy.

For the academic year 2023/24, the Governance Board met as a single Governance Board with a narmed
lead Trustee for both Resources and Standards. This ensured that the Strategic Leadership Group of the
Academy continued to be supported and challenged in order thal the annual budget recommended to the
Trustees supports the achievemnent of the aims of the Trust and to ensure that all resources are deployed

efficiently in such a way as to achieve best value.

The Board received reports from key members of the Strategic Leadership Group al its meetings. Trustees
were linked to those members of staff with key responsibilities, including statutery links for SEND/Inclusion,
Safeguarding, Children Looked After, Health and Safely, Governor Development, Pupil Premium,
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Sustainabdity, Website and Careers, Termly meetings were held between the links and reports presented at
Board meetings.

The Board carried out a nationally recognised Skills Audit Test to identify any gaps in knowledge to recruit
new Trustees in the Autumn Term 2023, Three new Trustees were appointed in the Spring Term of 2024. A
new Stall Truslee was also appointed,

Information provided by the Headteacher and Strategic Leadership Group to members of the Board and
members of a working group, the Data Working Group, was found to be clear and of a high quality, therefore
providing Trustees with the information they required to be confident in the progress of the Academy.

The Pay and Audit Commitiee is also 8 sub-committee of the main Governance Board, Its purpose 1 1o
ensure thal Appraisal and Pay Progression are applied fairly and rigorously in the Academy and to ensure
that the Academy is rigorously audited in accordance with guidance and best practice. The Commitles
ensures that any recommendations from the auditors are implemented. There were no ‘parlicular issues’
outside of its normal business dealt with by the commitles n 2023/24.

Altendance al meelings in the year was as follows;

Trustes Meatings attendead Out of a possible
A Cade (Chair of Board) 4 4
M Sheahan {Chair of Pay and Audi) 4 d
C Hooper (Vice Chair of Board) 3 4

Gonflicts of interest

Trustees complete a new Declaration of Pecuniary Interest (DP1) form at the start of sach new academic
year, There is an agenda item at the start of each Board mesating where Trustees are asked to dectare if
they have any pecuniary inlerests. Trustees are excused from any aspect of a meeting where there is a
conflict of interest and invited back into the meeting for the next agenda item. A centralised register of
interasts is maintained by the Governance Professional and this is published on the school's website. The
Governance Professional can then pre-empt any possible conflicls of interest  Trustees notify the
Governance Professional of any changes 1o their interests throughout the year, so that the centralised
register can be updated and a new DP form complaled.

Review of Value for Money

As Accounting Officer, the Headteacher has respansibility for ensuring that the Academy Trust delivers good
value in the use of public resources, The Accounting Officar understands that value for money refers to the
educational and wider societal ouicomes, as well as estates safety and management, achieved in return for
the taxpayer resources receivead,

The Accounting Officer considers how the Trust's use of its resources has provided good value for money
during each academic year, and reparts to the Governance Board where value for money can be improved,
including the use of benchmarking data where appropriata.

The Accounting Officer for the Academy Trust has delivered improved value for money by;

» Continually reviewing all Academy contracts and negotiating for better terms and lower
prices, This resulted in outsourcing all IT support services from July 2024;

« Purchasing gas supplies in advance using a flexible purchase plan which enables future
supplies o be bought at any time when the unit costs are advantageous, and

« Using the Integrated Curriculum and Financial Planning (ICFP) tools to assess the efficiancy
and effectiveness of the curriculum against the available resources. This identified areas
where the deployment of staff time could be more effective, leading 1o cost savings and
resulted in changes io provide a reducad curriuculum offer
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The Purpose of the System of Internal Control

The system of internal control s designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not
ahsolute assurance of effectiveness. The system of internal control is based on an On-gRing process
designed to identify and prioritise the risks to the achievement of academy trusl policies, aims and objectives,
i evaluate the kelihood of those risks being realised and the impact should they be realised, and to manage
tham efficiently, effectvely and economically. The system of internal control has been in place in the
Academy Trust for the pericd 1¥ Seplember 2023 1o 31 August 2024 and up to the date of approval of the
annual report and financial siatements.

Capacity to Handle Risk

The Governance Board has reviewed the key risks to which the Academy Trust is exposed together with the
operating. financial and compliance controls that have been implemented to mitigate those risks. The
Gaovernance Board is of the view thal these is a formal on-going process for identifying, evaluating and
managing the Academy Trusl's significant risks that has been in place for the period 15t Seplember 2023 to
31 August 2024 and up to the date of approval of the annual report and financial statements. This process is
ragularty reviewed by the Govemnance Board and reporied to the Pay and Audit Committee.

The Risk and Control Framework

The Academy Trust's systern of internal financial control is based on a framework of regular managamant
infarmation and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it included:

« comprehensive budgeling and monitoring systems with an annual budget and monthly management
accounts which are reviewed and agreed by the Board;

+ regular reviews by the Board of reports which indicate financial performance against the forecasts

and of major purchase plans, explanation of variances, capital works and expenditure programmes,

selling targets 1o measure financial and other performance,

clearly defined purchasing guidelines;

delegation of authority and segregation of duties; and

identification and management of risks.

The Governance Board considerad the need for a specific internal awdit function and decided to appoint an
external company, BHP LLP, to carry oul a programme of internal checks.

BHP LLP's rale includes providing advice on financial matters and performing a range of checks on the
Academy Trust’s financial systems. In particutar, the checks carried oul in the current period inchuded:

» lesting of income recognition; and
» testing of payroll processing and compliance.

BHP LLP reports to the Governance Board through the Pay and Audit Commitiee on the operation of systems
of control and on the discharge of the Board of Trustees’ financial responsibilities. They also prepare an
annual summary report to the committee outlining the areas reviewed, key findings, recommendations and
conclusions ta help the committee consider actions and assess year On year prograss.

The internal auditor has delivered their schedule of work as planned. Mo significant issues were identifiad
during 2023/24,
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Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control, Dring the year in question the review has been informed by

L
L

the work of the intermal auditor;
the work of the external auditor;
the school resource management self-assessment tool; and

the work of the executive managers within the Academy Trust who have responsibility for the
development and mainlenance of the imemal confral framework.

The Accouniing Officer has been advised of the Implications of the result of their review of the system of
internal controd by the Pay and Audit Commitiee and ensures that continuous improvemant of the system is
in place,

Based on the advice of the Pay and Audit Committee and the accounting officer, the Governance Board i3
of the opinion that the Academy Trust has an adequate and effective framework for governance, risk
managemaéant and controd,

Approved by order of the members of the Board of Trustees on 11" December 2024 and signed on its bahalf

by:

Signed Signed
fataas

Amanda Cade Desmond Deehan

Chair of the Governance Board Accounting Officer
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The North Halifax Grammar School Academy Trust
Statement of Regularity, Propriety and Compliance

As Accounting Officer of The Morth Halifax Grammar School Academy Trust, | have considered my
responsibility to notify the Academy Trust Governance Board and the Education and Skills Funding Agency
(ESFA) of material irregularity, impropriety and non-compliance with terms and conditions of all funding,
including for estales safety and management, under the funding agreement between thiz Academy Trust and
the Secretary of State for Education. As part of my consideration | have had due regard to the requirements
of the Academies Trust Handbook 2023, including responsibilities for estates safety and management.

| confirm that | and the Academy Trust Governance Board are able to identify any material irregular or
improper use of funds by the Academy Trust, or material non-compliance with the tarms and conditions of
funding under the academy trust’s funding agreement and the Academies Trust Handbook 2023.

I confiern that no instances of material iregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identfied after the date of this statement. these will be notified io the
Gowernance Board and ESFA.

Signed

Desmond Deehan
Accounting Officer

11" December 2024
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The North Halifax Grammar School Academy Trust
Statement of Trustees’ Responsibilities

The Trustees (who act as governors of The North Halifax Grammar School Academy Trust and are also the
directars of the charitable company for the purposes of company law) are responsible for preparing the
Trustess' Report and the financial statemenis in accordance with the Annual Accounts Direction published
by the Education and Skils Funding Agency, Unied Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Praclice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law the Trusteses must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including s income and expenditure, for thal perod. In prepanng these financial statemeants, tha
Trustees are required to:

¢« select suitable accounting policies and then apply them consistently;

# observe the methods and principles in the Charities SORP 2019 and the Academies Accounis
Direction 2023 to 2024,

« make jwdgmenis and accounting estimates that are reasonable and prudent;

+ slate whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in tha financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume
1hat the chartalle compary will continua in business,

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's fransactions and disclose with reasonable accuracy al any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2008 .Thay are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trusiees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriely and of good financial
managament. They are also responsible for ensuring granis received from ESFA/DIE have been applied for
the purposes infended.

The Trustees are responsible for the mainfenance and inlegrity of the corporate and financial information
inciuded on the charitable company's website. Legislation in the United Kingdom governing (he preparation
and dissemination of financial statemenis may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 11'" December 2024 and signed on its behalf
by

Signed

AGLa kr

Amanda Cade

Trustes
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The North Halifax Grammar School Academy Trust

Independent Auditor's Report to the Members of The Nerth Halifax Grammar School Academy Trust
Opinion

We have audited the financial statements of The Morth Halifax Grammar School Academy Trust (the
‘Academy Trust) for the year ended 31 August 2024 which comprise the Statement of Financial Activities
incorporating Income and Expenditure Account, Balance Sheet, Cash Flow Statement and notes to the
financial statements, incleding a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reparting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of lreland, the Charities
SORE 2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education & Skills Funding
Agency

In our gpinion the financial statements:

« give a true and fair view of the state of the academy trust's affairs as at 31 August 2024, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
endad,

« have been properly prepared in accordance with United Kingdom Generally Accepled Accounting
Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education & Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I5As (UK)) and
applicable law. Our responsiiliies under those standards are further described in the Auditors
responsiilities for the audit of the financial statements section of our reporl. We are independent of the
academy trust in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence wa have pbiained
s sufficient and appropriate to provide a basis for our opinion

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees” use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Basad on the work we have performed, we have not identified any material uncertainties relating lo events
or conditions that, individually or collectively, may cast significant doubt on the acadermy trust's abllity 1o
continee as a going concern for a period of at least twelve months from when the financial statements are
authorised for Ssue.

Our responsibilities and the responsibilities of the trustees with respect to going congern are described in the
relevant sactions of this report.
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Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the rustees’ annual reporl, other than the financial staternants and our auditor’s report thereon
Qur opinion on the financial stalements does nol cover the olher information and, except ko the axtent
otherwise explicitly stated in our report, we do nol express any form of assurance conclusion thereon. Gur
responsibility is to read the other information and, in doing 3o, congider whether the ather information is
materially inconsistent with the financial staternants or our knowledge abtained in the course of the audit or
olherwise appears 1o be materially misstated. f we identify such material inconsistencies or apparent material
misstatements, we are required 1o determine whether there s a material misstaterneant in the financial
stalements themselves. i, based on the work we have perdormed, we conclude thal there is a material
misstatement of this other infarmation, we are required to report that fact,

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audil:

* the information given in the Trustees' report, which includes the strategic report and the directors’ report
prepared for the purposes of company law, for the financial year for which the financial statements are
prepared i conskstent with the financial statements, and

« the strategic report and the directors’ report included within the trustees' have been prepared in
accordance with applicable legal requirements

Matters on which we are required to report by exception
Im the light of our knowledge and understanding of the Academy Trust and its environment obtained in the

course of the audit, we have not identified material misstatements in the strategic report and the directors’
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008
requiras us to rapaort bo you if, in our opinion:

v adequale accounting records have not been kept, or returns adequate for our awdit have not been
recaived from branches not visited by us; or

» fthe financial statements are not in agreement with the accounting records and raturms; o

» cerain disclosures of directors’ remuneration specified by law are not made; or

v we have nol received all the information and explanations we require far our audit.

Responsibilities of Trustees

As axplained more fully in the Trustees’ responsibilities statement set out on page 20, the Trustees (who are
also the directors of the academy rust for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such infernal
controd as the Trustees determing is necessary 1o enable the preparation of financial statements thal are free
from material misstaternent, whether due to fraud or error,

In praparing the financial staterments, the Trustees are responsible for assessing the Academy Trust's ability
to continue as a going concern, disclosing, as applicable, matters ralated to going concern and using the
going concern basis of accounling unless the Trustees elther intend 1o liquidate the Academy Trust or to
cease operations, or have no realistic allermative bul to do so.
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Auditor's responsibilities for the audit of the financial statements

QOur objectives are to obtain reasonable assurance about whether the financial statements as a whale are
free frarm material misstatemient, whether due to fraud or errar, and 1o issue an auditor's report that includes
our opinion. Reasonable assurance s a high leve!l of assurance, but is nof a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when il axisis.
Misstalements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilites, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent 1o which our procedures are capable of detecting irregularities,
including frawd is detalled below:

We obtained an understanding of the legal and regutatory frameworks that are applicable to the academy
and determined that the most significant are those thal relate to:

i) Laws and regulations generally recognized to have a direct effect on the determination of material amoaunts
and disclosures in tha financial siatements:

The Academies Accounts Direction 2023 to 2024

. Charities SORP 2019

# The Companies Act 2006
' Tax legislation

. Emplaymant kaw

. Pension Regulations

ii) Laws and regulations which provide the legal framework within which the academy conducts its business
and which are ceniral to the academy’s ability to conduct its business:

' Comp&ance with the Funding Agreement

We assessed the risks of matertal misstatement in respect of frawd through:

{) enguiries with the Accounting Officer and Those Charged with Governance

i) raview of the academy's Financial Procedures, including it's Fraud and Detection Response

i) the audit team discussions with management on fraud to identify particular areas that were susceptible to
misslatemant

Based on the results of our risk assessment we designed our audit progedures to identify non-compliance
with such laws and regulations identified above.

The audit team was assessad 1o have the appropriate compelence and capability to identify or recognise
non-compliance with laws and regulation.

Our approach to understanding the academy’s poficies and procedures for compliance with those laws and
reguiations and to gaining an understanding of how instances of non-compliance with laws and regulations
or knowledge of actual, suspected, or alleged fraud is documented was via anquiry with management and
Those Charged with Gavernance and obtaining a copy of the academy’s policies and procedures.
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We corroborated our enquiries through:

i} review of board meeting minutes

if) review of internal audit reports

iii) review of signed agreements / conlracts

iv) review of frustees’ declarations of interests and the academy's register of interesis

Based on the results of our risk assessment we designed our audit procedures 1o identify and o address
material misstatements in relation to frawd. The audit tests implemeantad involved checks with compliance an
various academy and employment laws and regulations

Where there was considered o be a lack of segregation of duty, systems of conirals in place were varified
through ebservalion and enguiry and substantive tesling.

We considerad the risk of fraud through management override and, in response, we incorporaled testng of
manual journal antrias and accounting estimates inlo our audit approach, Any unusual bransactions were
investigated further and relevant documentary evidence obtained where deemed necessary.

We considered the risk of fraud through the selection and application of accounting policies by the academy,
particularly those related 1o subjective measurements and complex fransactions, which may be indicative of
fraudulent financial reporting resulting from management's effor 10 manage earnngs. In response, n owr
audil approach we reviewed the application of accounting policies, in particular those associated with
accounting estimales, for reasonableness and correct application within the financial statements.

Audit test sample selaction process involves random selection 1o incorporates an element of unpredictability
in the selection of audit procedures.

Because of the inherent limitations of an audil, there iz a risk that we will not detect all irregularities, including
those |leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a kaw or regulation s remaoved from the events and transactions
reflecied in the financial statements, as we will be less likely to become aware of instances of non-
compiiance. The risk is also greater regarding irreguiarities occurring due to fraud rather than error, as fraud
imvolves intentional concealment, forgary, collugion, omission or misrepresentation,

A further description of our responsibilities s  available on the FRC's  website at
jps i, TI'J: nm uﬂ@,ﬂlmsﬂa dit= mgr_wﬁaummr-s responsibiities-for-the-audit-of-the-fidescription-

Thus desarﬂ:tmn fun'ns uari uf our auduur 5 remrl
We communicate with those charged with governance regarding, among other matiers, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.
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Use of our report

This report is made solely to the academy trust’'s members, as a body, in accordance with Chapter 3 of Part
16 of the Companias Act 2006, Our audit work has baen underiaken so that we might stale lo the academy
trust's members those matters we are required 1o state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility 1o anyone other than the

academy trust and the academy Irust's members as a body, for our audit work. for this reporl, of for the
ooinions we have formed,

Sarmuel Milchell FCA (Senior Statulory Auditar)

For and on behalf of Lambert Roper & Horsfield Limited, Statutory Auditor
First Floor, Rosemoum House

Huddearshiald Road

Elland

West Yorkshire

HXS 0EE

11™ December 2024
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The North Halifax Grammar School Academy Trust

Independent Reporting Accountant's Assurance Report on Regularity to The North Halifax
Grammar School Academy Trust and the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 14 May 2024 and further to the requiremeants
of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to
2024, we have carfied oul an engagemeant to oblain limited assurance aboul whether the expenditure
disbursed and income received by The Morth Halifax Grammar School Academy Trust during the period 1
September 2023 to 31 August 2024 have been applied 1o the purposes identified by Parliament and the
financial fransaclions conform to the authorities which govern them

This report is made salely to The North Halifax Grammar School Academy Trust and ESFA in accordance
with the terms of our engagement letter. Our work has been undertaken so that we might state to The Narth
Halifax Grammar School Academy Trust and ESFA those matters we are required to state in a report and
for no other purpose, To the fullest extent permitted by law, we do not accapt or assume responsibidity to
anyona other than The Morth Halifax Grammar School Academy Trust and ESFA, Tor our work, for this report,
or for the conclusion we have formed.

Respective responsibilities of The North Halifax Grammar School Academy Trust's accounting
officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of The Morth Halifax Grammar School
Academy Trust's funding agreement with the Secretary of State for Education dated 1 June 2011 and the
Academies Financial Handbook, extant from 1 Seplember 2023, for ensuring that expenditure disbursed and
income received Is applied for the purposes intended by Parliament and the financial fransactions conform
1o the authorities which govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession’'s ethical
guidance and are 1o oblain limiled assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report 1o you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 Seplember 2023 1o 31 August 2024 have not been applied
to purpases intended by Pariament or thal the financial transactons do not conform to the authorities which
gowarn them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2023 1o 2024 issued
by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to parform such procedures as to obtain information and
explanations in order o provide us with suffickant appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement 5 more limited in scope than a reasonable assurance engagemant and
consequently does nof enable us o obtain assurance that we would become aware of all significani mattars
that might be identified in a reasonable assurance engagement. Accordingly, we do nol express a positive
Bpinion.

Our engagemant includes axamination, on a test basis, of evidence relevant to the regularity and propriety
of the academy trust's income and expendifure,
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The work underiaken to draw our conclusions includes:

« Duataied audil tests being extended to assess whather the expenditure related to an actvity which 18
permissible within the Acaderny Trust's framework of authorities and whather the expenditure was in
agreement 1o specific terms of grant funding. To seek evidence of the tendering process for applicable
purchases and evidence of quotes to allow ‘value for money’ decisions.

« The minutes of Governor and Committee meetings being reviewed with specific purpose to identify any
restricted transactions and seek evidence of any items requiring Governor approval,

« Formal representations being sought from the Gaverning Body for any matters where direct evidence is
not availabla.

Conclusion

In the course of our work, nothing has come o our attention which suggests that in all material respects the
expendiure disbursed and income recaived during the period 1 Saptember 2023 to 31 August 2024 has not
been applied to purposes intended by Parliament and the financial transactions do nol conform to the
authorities which govern them,

.

Samuel Mitchall FCA {Sanior Statutory Auditor)

For and on bahalf of Lambert Roper & Horsfield Limited, Chartered Accountants
First Floor, Rosemount House

Huddersfield Road

Elland

West Yorkshire

HX5 OEE

11" December 2024
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The North Halifax Grammar School Academy Trust

Statement of Financial Activities
for the year ended 31 August 2024

(including Income and Expenditure Account)

Income and endowments from;

Donations and capital grants
Charilable activities:

Funding for the academy trust's

educalional oparalions
Diher trading activities

Tatal

Expenditure on:

Raising funds

Charitable activities:
Academy trusi educational

operations

Tatal
Met incoma / (expenditura)
Transfers between funds

Other recognised gains /
{losses):

Actuarial (fosses) [ gains on defined

benefit pension schemes
Net movement in funds

Reconciliation of funds

Total furds brought forward
Total funds carried forward

Restricted
Resftricted Figed
nresiricted General dssal Total Tatal
Funds Funds Funds 2024 023
Mote E000 £000 EOO0 EQOD E000
i | [i] 18 29 53 225
4 4385 7.970 - B 406 7904
& 32 47 - 79 103
474 8,035 29 8638 8232
L] 3 3 25
b 8427 564 8,883 8,566
8,430 566 8,996 5591
474 {395) (537)  (458)  (359)
16 (450) 411 39 . -
16,26 - _an - 321 424
24 3ar (488) {137) 65
306 and 12043 12813 12748
330 BOA 11,545 12,676 12813
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The North Halifax Grammar School Academy Trust

Statement of Financial Activities
for the year ended 31 August 2023

(including Income and Expenditure Account)

Resircied
Reastricisd Fixed
Urnrestricted Ganeral Aezal Tatal Todal
Funds Funds Funds 2023 2022
Hate EOOD £000 £000 E00Q E000

Income and endowmaents from:
Donations and capital grants 3 3 11 211 225 485
Charitable aclivities:

Funding for the academy irust's

educational operations 4 351 1,993 . T.904 7276
Other trading aclivities 5 34 69 - 103 a7
Tatal 388 T B33 211 8232 T 858

Expenditure on:

Raising funds L . 25 - 25 18
Charitable activities

Academy trusl educabonal i
cnarations 8,015 551 8,566 8255
Tatal - 8,040 a51 8,591 8273
Met income [ {expenditura) 388 {407) (340)  (359) (415)
Transfers between funds 16 (362) 309 53 -
Other recognised gains /
(losses):
Actuarial [losses) [/ gaing on defined
banefit pension schemes 16,26 - 424 - 424 3869
Mat movement in funds 26 326 {287) B5 3454

Reconciliation of funds
Total funds brought forward 280 138 12,330 12,748 9,294

Total funds carried forward 306 464 12,043 128132 12,748
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The North Halifax Grammar School Academy Trust
Balance Sheet as at 31 August 2024

Fized assals
Tangible assels

Current assets
Stock

Dehiors
Caszh at hank and in hand

Liabilities
Creditors: Amaounis fallimg due within one year

Met current assets

Total assets less current llabilities

Creditors; Amounts falling due afler more than
one year

MNet assets excluding pension asset/liability

Defined benefil pension scheme assetliabifity

Total net assets
Funds of the acadamy trust:
Restricted funds

. Fixed asset fund

. Restricled income fund
. Pension reserve

Total restricted funds

Unrestricted income funds
Total funds

Mofes

11

12
13

14

15

16
16
16

16

2024 2024
E0OD EQOD
11,656
G
187
T4
arT
(481)
516
12,172
(89)
12,083
—
12,676
11,545
208
583
12,346
330
12,676

2023
£000

12,043
228
236

2023
£000

12,184

518

12,702

{125)
12,577

236

12,813

12,507

306
12,813

The financial siatements on pages 28 o 52 were approved by the Trusiees and authorised for ssue on 117

December 2024 and are signed on thair behalf by:

L1 E'_;"i.,:.;_

Amanda Cade
Trustess

Company Regisiration Mumber TE23803
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The North Halifax Grammar School Academy Trust

Statement of Cash Flows
for the year ended 31 August 2024

Moles 2024 20623
EQOD EQDD
Cash flows from operating activities

Met cash provided by (used in) operating activities 20 (51) (41)
Cash flows from investing activities 22 9 (21}
Cash flows from financing activities 21 (36) [36)
Change In cash and cash equivalents in the reporting period (96) (98)
Cash and cash equivalents at 1 September 2023 B70 a68

Cash and cash equivalents at 31 August 2024 23
74 a0
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The North Halifax Grammar School Academy Trust

Notes to the Financial Statements for the year ended 31 August 2024
1 Statement of accounting policies

& summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of astimation uncertainty, & set out balow.

Basis of Preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
i the UK and Republic of Ireland (FRS 102), the Accounting and Reporling by Charities: Statement of
Recommended Practice applicable o chanties preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charilies SORP (FRS 102)),
the Acadamies Accounts Directbon 2023 to 2024 issued by ESFA, the Charities Act 2011 and the Companies
Act 2008, Morth Halifax Grammar Schoal Academy Trust meets the definition of a public benafil entity under
FRS 102,

Going Concern

The Trusiees assess wheather the use of going concern is appropriate i.e. whether there are any material
unceriainties related to events or conditions that may cast significant doubi on the ability of the company to
continue as a going concern. The Trusteas make this assessment in respect of a period of at least ane year
from the date of authorisation for issue of the financial statements and have concluded that the Academy
Trust has adequale resources to continue in operational existence for the foreseeable future and there are
no material uncertainties about the Academy Trust's ability 1o continue as a going concem, thus they continue
to adopt the going concern basis of accounting in preparing the financial statemants,

Income
All incoming resources are recognised when the Academy Trust has entitliement to the funds, the receipt is
probable and tha amount can be measured reliably,

. Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period iz shown in the relevant
funds on the balance sheel. Where income is received in advance of meeting any performance-
related conditicens thare is not uncanditiona! entitlement to the income and its recognition is defermed
and included in creditors as deferred income until the pedormance-related conditions ara met. Where
entitlement occurs before income is received, the income is accrued.

Genaral Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which It & receivable and any abatemeni in respect of the pericd is deducted from income and
recognised as a liabity.

Capital grants are recognised in full when there is unconditional entilement 1o the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed assel fund. Capital
grants are recognised when there is entilernent and are not deferred over the life of the asseat on
which they are expended.
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The North Halifax Grammar School Academy Trust

Notes to the Financial Statements for the year ended 31 August 2024
1 Statement of accounting policies (continued)

« Donations
Donations are recognised on a receivable basis (where there are no perfformance-related conditions)
where the recaipt iz probable and the amount can be reliably measured.

+ Oither Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the Academy Trust has provided the goods or services.

+« Donaled goods, faciliies and services
Goods donated for resale are included at fair value, baing the expecled proceeds from sala less the
expecied cosis of sale. If il is praciical to assess the fair value at recelpl, it & recognised in stock and
‘Income from other trading activities”. Upon sale, the value of the stock is charged against “Income from
other trading activities’ and the proceeds are recognised as ‘Income from other trading activities”. Where
it is impractical 1o fair value the items due to the volume of low value items they are not recagnised in the
financial statements until they are sobd. This income s recognised within ‘Income from other trading
aclivities’,

# Donated fxed assels
Where the donated good is a fwed asset it is measured al fair value, unless it is impractical to measure
this rediably, in which case the cost of the Hem io the donor should be used, The gain is recognizsed as
income from donations and a corresponding amount ks included in the appropriate fixed asset category
and depreciated ower the usaful economic life in accordance with the Academy Trust's Bccounting
palicias.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefil 1o a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amaount of
the ohligation can be measwred reliably. Expenditure is classified by activity. The costs of each activity ara
made up of the tolal of direct costs and shared costs, including support costs involved in undertaking each
actvity. Direct costs attributable to a single activity are allocated directly 1o that activity. Shared costs which
confribute o more than one activity and support costs which are nol atiributable to a single activity are
apportioned between those activilies on a basis consistent with the use of resources. Central staff cosis are
gllocated on tha basis of time spent, and depreciation charges allocated on the portion of the asset’s use,

* Expendilure on Raising Funds
This includes all expenditure incurred by the Academy Trust 1o raise funds for its charlable purposes
and includes costs of all fundraising activities events and non-charitable trading.

® Charifable Activities
These are cosls incurred on the Academy Trust's educational operations, including support costs
and costs relating 1o the governance af the academy lrust apportionad o charitable actvities.

All resources expended are inclusive of irrecoverable VAT
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The North Halifax Grammar School Academy Trust

Notes to the Financial Statements for the year ended 31 August 2024
1 Statement of accounting policies (continued)

Tangible Fixed Assets .
Assets cosling £2.500 or more are capitalised as tangible fixed assels and are camried at cosl. net of
depreciation and any provision for impairment,

Where tangible fixed assats have been acquired with the aid of specific granis, either from tha government
or from the private sector, they are included in the Balance Sheet at cost and depreciated over iheir expected
useful economic ife. Where there are specific conditions attached 10 the funding requiring the continued use
of the assel, the related grants are credited o a restricted fwed asset fund in the Stalement of Financial
Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets s charged diractly
io the rastricted fixed asset fund in the Statemem of Financial Activities.

Dapraciation iz provided on all langible fixed assets other than freghold land, at rates calculated to write off
ihe cost of each asset on a straight-line basis over its expected useful life, as follows:

. Freehold buildings 20-50 yvears; 2-5% per annum
" Fixtures, fitlings and equipmant 5 years; 20% per annum
* ICT hardware 4 vears; 25% per annum
- Motor Wehicles 4 yaars; 25% per annum

Assets in the course of construction are included al cost Depreciation on these assels is nol charged wniil
they are brought inlo use.

A review for impairment of a fived asset s carmed out f events or changes in circumstances indicata that the
carnying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assels and their recoverable amounts are recogmised as impairments. Impairment losses ang remgnisnd I
the Statement of Financial Activities.

Liabilities

Liabilities are recognised when thare is an obligation at the balance sheet date as a resull of a past event, if
is profable that a transfer of economic banefit will be required in seltlement, and the amount of the setthermant
can be astimaled rellably, Liabilites are recognised at the amount that the Academy Trust anticipates it will
pay 1o seitle the debt or the amount it has received as advanced payments for the goods of services it must
provide,

Operating Lease Assets
Rentals applicable to operating leases where substantially all of the benefils and risks of ownership remain
with the lessor are charged against profits on a siraight line basis gver the period of the lease.

Financial Instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102, The financial assets and
financial liabifites of the Academy Trust and their measurement basis are as Tollows:

Financial assels - trade and other debiors are basic financial instruments and are debt instruments measured
at amortised cost as detailed in note 13. Prapaymants are not fimancial mstruments. Cash at bank is classifiad
as a basic financial instrument and 15 measured at face value. Amounts due to the charity's wholly owned
subsidiary are held at face value lass any impairment.
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The North Halifax Grammar School Academy Trust

Notes to the Financial Statements for the year ended 31 August 2024
1 Statement of accounting policies (continued)

Financial kabiities - irade creditors, accruals and other crediors are financial instrumants, and afe measurad
at amortised cost as detalled in notes 14 and 15, Taxation and social security are nol included in the financial
instruments disclosure definition. Defarred incomea i not desmed o be a financial liability, as the cash
sattlement has already taken place and there i& an obligation 1o deliver services rather than cash or another
financial instrumant

Agency arrangements

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from
ESFA and subsequent disbursements to students are excluded from the statement of financial aclivities as
the Academy Trusi does not have conirol over the charitable application of the funds, The Academy Trust
can use up to 5% of the aflocation towards its own administration costs and this is recognised in the statement
af financial activities. The funds recelved and paid, and any balances hald are disclosed in note 28,

Stock

Stock consists of purchased goods for resale. Stocks are valued at the lower of cost and net realisable valua.
ltems donated for resale or distribution are not included in the financial staternants until they are sold of
disiributed.

Taxation

The Academy Trust is considerad Lo pass the tests set out in Paragraph 1 Schedule § of the Finance Act
2010 and iherafore | maeels the definition of a charitable company for UK corpofation lax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
recaived within categories coverad by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
io charitable purposes.

Pensions Benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme

{TPS) and the Local Government Pangion Schame [LGPS). These are defined benefit schames and 1he
assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as o spread the cost of pensions over
employees’ working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valualions using a prospective unit credit method. As stated in note 26,
the TPS s a multi-employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS s therefore treated as a defined contribution schame for accounting purposes and the
conlributions recognised in the period to which they relate.

The LGPS is a funded schame and the assets are held separately from those of tha Academy Trust in
separate trusiee administered funds. Pension scheme assets are measured at fair value and habilities are
measured on an acluarial basis using the projected unit credit method and discounted at a rate equivalent o
the currant rate of return on a high quality corporate bond of aquivalent term and currency to the liabilities.
The actuarial valualions are abtained at least triennially and are updated at each balance sheet date. The
amounts charged to operating surplus are the current sarvice costs and the costs of scheme introductions.
benefit changes, settlements and curtailments. They are included as part of staff costs as incurred.
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The North Halifax Grammar School Academy Trust

Notes to the Financial Statements for the year ended 31 August 2024
1 Statement of accounting policies (continued)

Met interest on the nel defined benefit liabilitv'assel is also recognised in the Siatement of Financial Activities
and comprises the inlerest cost on the defined benefit obligation and interest income on the scheme assels,
calculated by multiplying the fair value of the scheme assels at the beginning of the period by the rate used
o discount the benefil obligations. The difference between the inferest income on the scheme assets and
the actual refurn on the scheme assels is recognised in olher recognised gains and losses.

Acluarial gains and losses are recognised immediately in other recognised gains and losses

Fund Accounting
Linrestricied income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discrelion of the Trustees,

Rasiricled fixed asset funds are resources which are to be appled to specific capital purposes imposed by
funders where the assel acquired or created is held for a specific purpose

Resiricted general funds comprige all other restricted funds received with restrictions Imposed by the
funderidanaor and include grants from the Education and Skills Funding Agency.

Critical accounting estimates and areas of judgement
Estimales and judgements are continually evaluated and are based on historical experence and othar
factors, including expeciations of fulure events that are believed io be reasonable under the circumstances

Critical accounting estimales and assumplions

The Academy Trust makes estimates and assumplions concerning the future. The resulling accounting
estimates and assumplions will, by definition, seldom equal the related aclual results. The estimates and
assumptions that have a significant risk of causing a material adjusiment o the carmying amounts of assets
and liabilibes within the next financial year are discussed balaw.

The present value of the Local Government Pension Scheme defined benefit liabilty depands on a number
of factors that are determined on an actuarial basis using & variety of assumptions. The assumplions used
in determining the nel cosl (income) for pensions include the discount rale, Any changes in these
assumplions, which aré disclosed in note 26, will impact the carmying amount of the pensions liabdlity
Furthermore a roll forward approach which projects results from the latest full actuarial valsation performed
al 31 March 2022 has been used by the actuary in valuing the pensions liability at 31 August 2024, Any
differences between the figures derived from the roll forward approach and a Tl actuarial valuation would
impact on the carrying amount of the pansion liahility,

Group accounts not prepared

The Acdemy Trust has laken advantage of the exemplion Lo pregare group accounts provided in Section 402
of the Companies Act 2006, as the subsidiary company does not need to be consolidated under Section
405(2) as i is not material for the purpose of giving a true and fair view

2 General Annual Grant [GAG)

The furding agreement with the Secretary of State does not include any limids on the amount of GAG that
could be carried forward from one vear (o (he mext.
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The North Halifax Grammar School Academy Trust
Notes to the Financial Statements for the year ended 31

August 2024 (continued)

3 Donations and capital grants

Unrestricted Rastrictad Total 2024 Total 2023
Funds Funds E£000 EQOD
E£000 EQO0
Capital grants 29 29 185
Capital donations . - 16
Other donations B 18 24 14
& ar 53 225
4 Funding for the Academy Trust's educational operations
Unrestricted Restricted Total 2024 Total 2023
Funds Funds Funds Funds
£000 E000 £000 £000
DfE | ESFA grants
General Annual Grant (GAG) 5,138 5,138 4,989
Dther DME/JESFA grants:
Core Education Funding {16-
149) - 1,908 1,808 1,764
Student Financial Support (18-
19) - 3 3 53
Pupil Premium . B0 L 63
Teachers Pay Grant - &8 aa -
Teachers Pension Grant - 131 131 BT
Schools Supplementary Grant - - 223
bain School Additional Grani 171 17 -
Other HE/ESFA grants a5 35 52
7 544 7,544 7.211
Other Government grants
Diher Government granis 4 4 5
Special educational projects - 57 57 18
- 61 &1 23
CHher income from the
Academy Trusts educational
operations 436 365 801 670
436 7.970 B.406 T.804
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The North Halifax Grammar School Academy Trust

Notes to the Financial Statements for the year ended 31

August 2024 (continued)

5 Other trading activities

Unrestricted Restricted
Funds Funds Total 2024 Total 2023
E000 £000 E000 £000
Other income . 1 1 30
Catering 15 = 15 11
Hire of facilities 17 - 17 13
Music and lockears - 46 db 48
a2 47 79 103
6 Expenditure
Mon Pay Expenditure
Staff Total Total
Costs Premises Othar 2024 2023
E000 E000 £000 E£000 E00D
Expenditure on raising funds = 3 3 25
Academy’s educational operations;
- Direct costs 5,363 566 891 5,820 6,473
- Allocated support cosis 1,317 315 541 2173 2,083
6,680 281 1,435 8,906 8,50
Met incomea/{expenditure) for the period includes:;
2024 2023
E000 £000
Operating lease rentals 17 17
Depreciation 566 551
(Gainploss on disposal - =
Fees payable to auditor for:
= audit 19 16
- pther services 1 -
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The North Halifax Grammar School Academy Trust

Notes to the Financial Statements for the year ended 31

August 2024 (continued)

T Charitable activities

Total Total
2024 2023
E00D £000
Direct costs — aducational operations 6,820 6,473
Support costs - educational 2173 2,083
operations
8,993 8,566
Analysis of support costs Educational Total Total
operations 2024 2023
E00O E£000 E£000
Support staff costs 1.317 1,317 1,347
Technology costs 21 &1 13
Premizaes cosls 35 315 0z
Legal costs - other 22 22 25
Othar supporl costs 448 448 383
GOVErnance costs 20 20 18
Total support costs 2,173 2173 2,093
8 Staff
a. Staff costs
Staff cosis during the pariod wera: Total Total
2024 2023
£000 E000
Wages and salaries 4877 4, 664
Social security cosis 511 476
Crperaling costs of defined benefit pension schemes 1,079 1,082
Other employee benefits 8 #
8,575 6,222
Supply siaff cosis 104 161
Staff restructuring costs 8 40
6688 6,423
Staff restruciuring cosis comprise;
Redundancy paymenis 9 .
Severance paymenis - 40
a 40
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The North Halifax Grammar School Academy Trust

Notes to the Financial Statements for the year ended 31
August 2024 (continued)

b. Sewverance paymeants
The Academy Trusl paid 1 severance paymant in the year, disclosaed in the following bands:

E25.001- E50,000 o (2023 1)
£0 - £25,000 o (2023 0)
c. Special staff
Included in stalf restructunng costs are special staff severance payments tolalling £0 (2023
E40,000)

d. 5Staff numbers
The average number of persons employed by the academy during the period was as follows:

2024 2023

Ho. Mo.

Teachers T3 T3
Admimistration and support 58 59
Managemeant ) L |
140 141

&. Higher paid staff
The number of employeas whose amployee benefits {excluding employer pension costs) exceaded

£a0.000 was:
2024 2023
Mo. Mo.
E&D,001 - £70,000 3 4
£70,001 - £80,000 3 4
E&0,001 - ES0,000 1 0
E110,001 - £120,000 1 0

f. Key management personnel
The key management personnel of the Academy Trust comprise the Trustess and the Strategic
Leadership team as listed on page 3. The iotal amount of employee benefits (including employer
pension contributions and national insurance contributions ) received by key management personnel
for thair sarvices (o the Academy Trust was E904k {2023: EB9TR).

9 Related Party Transactions = Trustees’ remuneration and expenses

One or moré Trustees has been paid remunerabon or has received olher benefis from an employment with
the Academy Trust, The Headieacher and other Staff Trustees only receive remuneration in respect of
services [hey provide underaking the roles of Headteacher and staff members under their contracts of
employment,

The value of Trustees' remuneration and other benafits was as follows
D Deehan (Headieacher and Trustes)

Remuneration £115,000 - £120,000 (2023: £70,0017 - £75,000)
Emplover's pension contributions paid £30,000 - £35,000 (2023; £15,000 - £20,000)
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The North Halifax Grammar School Academy Trust

Notes to the Financial Statements for the year ended 31
August 2024 (continued)

9 Related Party Transactions — Trustees' remuneration and expanses (continued)

C Marston (Staff Trustes)
Remunaration £40.000 - £45.000 (2023: £30.001 - £35,000}
Employer's pension contributions paid £10,000 - £15,000 (2023: £5,001 - £10,000)

C Crasswaell (Staff Trusiee):
Remuneration £45 000 - £50,000 (2023: nil)
Employer's pension contributions paid £10,000 - £15,000 (2023: nil)

During the pariod ended 31 August 2024, no travel and subsistence expenses wese reimbursed or paid
directly to Trustees (2023: nil).

10 Trustees” and Officers” insurance

The Academy has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. The scheme profects Trustees
and officers from claims arising from negligent acls, errors or omissions occurring whisl on academy
business, and provides cover up to £6,000,000. It s not possible to quantify the Trusiees' and officers’
indemnity element from the overall cost of the RPA scheme.

11 Tangible fixed asseats

Freshold Furmiture

Land and  Assets Uinder and Computer kator

Buildings Construction Equipmenl Hardware  \ehicles Total

E£000 £000 EQ00 £000 E000 £000

Cost
Al 1 Seplember 2023 16,240 18 528 474 X 47,287
Additions - 13 8 17 - a8
Transfers bebween
catagorias 29 (29} L = x x
Disposals . - - {73) - {73}
At 31 August 2024 16,260 3 536 418 26 17,252
Depreciation
Al 1 September 2023 4,339 . 330 399 26 5,103
Charged in yvear 466 - 67 33 - 568
Disposals E : . (73 - (73}
At 31 August 2024 4 &5 . 406 359 26 5.506
Met hook values
At 31 August 2023 11,901 19 189 il - 12,184
Al 31 August 2024 11,464 3 130 59 - 11,656
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The North Halifax Grammar School Academy Trust

Notes to the Financial Statements for the year ended 31
August 2024 (continued)

12 Stock
2024 2023
E000 £000
Resources 2 3
Catering 4 5
3] 8
13 Debtors
2024 2023
E£000 £000
Trade debtors - 5
WAT recoverable 38 &0
Other deblors 17 -
Prepayments and accruad incoma 142 108
197 163
14 Creditors: amounts falling due within one year
2024 2023
E0CD E000
Trade crediors 1 77
CMEBC loan 7 7
SALIX loans 3 3
CIF Inan Z7 27
Other creditors 113 155
Capital creditors - T35
Accruats 185 75
Deferred income 125 104
461 ra
2024 2023
Deferred income £000 £00:0
Deferrad income al 1 Saptamber 2023 104 121
Released from previous years (104) (121)
Resources deferred in the year 125 104
Deferred Income at 31 August 2024 125 104

Al the balance sheel date the Academy Trust was holding funds received in advance for dinner money, trips,
and music fuition

The repayment for the loan from Calderdale Council is made annually on 1 April. The interest charged on
the loan taken out with the Prudential (via Calderdale MBC) iz at 2 rale of 6.67% per annum. Two SALIX
Izans hawve bean taken out through the ESFA as part of two CIF funded projects and these are interest free,
Repaymanis are made hall yearly in March and September. Two loans have been taken out from the ESFA
as part of two CIF funded projects, The the interest rate on the first one is 2.21% per annum and the monthly
repayments started in Seplember 2015 for a period of ten years. A further CIF loan was taken out in 2021 as
part of the CIF funded projact and the inferest rates on this is 2.07% per annum, The monthly repayments
started in September 2022 for a period of 10 years
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Notes to the Financial Statements for the year ended 31

August 2024 (continued)

15 Creditors; amounts falling due in greater than one year

CMBC loan
SALLX loans
ESFA CIF [pans

2024 2023
£000 £000
- T

1 4

B8 114
BS 125

The repayment for the loan from Calderdale Council is made annually on 1 April, The interest is charged on
the loan taken oul with the Prudential (via Calderdale MBC) is at a rate of 6.67% per annum

Twa SALIX loans have been taken oul through the ESFA as part of two CIF funded projects and these are
inerest free. Repayments will be made half vearly in March and Saptember.

Two lgans have bean taken out from the ESFA as part of two CIF funded projects. The the inleres] rate on
th first one s 2.21% par annum and the monthly repayments staried in September 2018 for a period of ten
years, A further CIF loan was taken out in 2021 as part of the CIF funded project and the interes! rales on
this s 2.07% per annum. The monthly repayments started in September 2022 for a period of 10 years,

The amount dus over five years is ESk (2023:ETk}.

16 Funds

Restricted general funds
General Annual Grant (GAG)
Pugil Pramium

Loan resarve

Other rastricted

Pension reserve

Restricted fixed asset funds
Assets donated on conversion
DIE/ESFA capital grants
Capital expenditure from GAG
Dther capital donations

Total restricted funds

Total unrastricted funds

Total funds

Balance at Gains, Balance at
31 August losses and 31 August
2023 Income Expenditure  transfers 2024
EQOD E00D EDOOD E000 EQDD
231 5138 (5,591) a4 182
5 B9 (50) - 24
(11} $ - 7 (4)
3 2,828 {2.825) - L
236 - a6 321 593
464 8035 {8.430) 732 801
2,689 - (257 2,432
8,267 29 (2dd) . B,052
053 - {45) 9 47
134 @0) 114
12.043 79 (566} 15 11,545
12,507 8,064 (8,996) 771 12,346
06 474 . (450) 330
12813 8,538 (8,996) a 12,676
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16 Funds [continuad)

Comparative information In respect of the preceding period is as follows:

Balance at Galns, Balance at
3 August losses and 31 August
2022  Income Expenditure transfers 2023
EQDD E0QD EODD EDDD £000
Restricted general funds

Genaral Annual Grant (GAG) 255 6,835 (7,161) 302 23
Pupdl Premium = 63 (58] 5
Loan reserve (18} 7 {11)
Other resiricted o T35 {732 3
Pension resene (98]} (B9) 424 238
138 7,633 {8.,040) 733 464

Restricted fixed asset funds
Assets donated on conversion 2,947 (258) 2,689
DfEFESFA capilal grants B.306 195 [234) B.267
Capital expenditure from GAG 340 {40) 53 853
Cther capital donations 137 16 {19} 134

12,330 271 (551) 53 12,043

Total restricted funds 12,468 T.844 (8,591) THE 12,507
Total unrestricted funds 280 388 - (362) 306
Total funds 12,748 8,232 (8,591} 424 12,813

The specific purposes for which the funds are o be applied are as follows;

Restricted Ganeral Funds

GAG - Thiz iz received for the running of the Academy and covers all recurrent expendilure including the
repair, renewal and replacement of assets including the building. The funding agreament with the Secretary
of State does not include any limits on the amount of GAG that could be carried forward from one year to the
naxi,

Pupil Premium - The funds have been received based on the number of students meeling the governmant
spacified criteria. The expenditure from the fund was in relation to staff and resources costs applied for the
benefil of the gligible pupils, as required by the terms of the funding.

Other Restricted Funds - These are made up of income and the associated expenses refating 1o Academy
activities, including ron-educational activibes. Income recaivad is a mix of being for a specific purpose o pay
for the activity or a veluntary contribution against the cost of pulting on the activity



The North Halifax Grammar School Academy Trust

MNotes to the Financial Statements for the year ended 31
August 2024(continued)

18 Funds {continued)

The Loan Reserve reprasents loans taken oul by the Foundation School which ransferred to the Academy
on conversion,

The Pension Reserve is the West Yorkshire Pension Fund. This is the defined benefit pension schame
avaiable for non-teaching mambers of staff.

Restricted Fixed Asset Funds are analysed based on sources of income bul relate lo one fund. Al fixed
assets are hald within this fund, Expenditure relates to depreciation which is allocated to specific assets
based on the source of income used o purchase tham. When income is received for the funding of an asset
it is allocated directly to this fund, the remaining assets are deemed to be purchased from the GAG, or
Unrestricted Funds where GAG funds are not available. The fund includes the cash balances for granis
received but not yet spent on assets, less the balance of loans received, but nat yet repaid. Fixed assets are
also financed by loans.

Unrestricted Funds

Unrestricted Ganeral Funds are made up of catering incoma, letiings and the sale of sundry items {photos,
uniform sale commissions etc). The money raised from these is available to cover any shortfall in GAG
income for the running of the Academy and the purchase of fixed assels. Catering income is reated as a
contribution against GAG expenses. There is an overall net deficit within the GAG fund for catering.
Transfars between funds

& balance equal to the catering income has been transferred from Unrestricted General Funds inte Restricted
General Funds (GAG), the cost of catering is covered by GAG income but all charges made for food are
offset against the expense.

The repayments made on the loan have been irealed as paid from GAG. An amount of the repayment has
therefore been transfermed between the Loan Reserve and GAG.
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17 Analysis of net assets betwean funds

Fund balances at 31 August 2024 are represented by:

Restricted Restricted

Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
E£000 EQOQ E000 EQ0oo
Tangitle fned assels - - 11,656 11,656
iCurranl assels 330 G B |77
Current liabilities {431) {30) (481)
Mon-curmant liabdlities - - {88y (89)
Pension scheme liability . 53 = 583
Total net assats 330 & 11,545 12,676

Comparative information in respect of the proceeding period is as follows:

Restricted Restricted

Unrastricted Ganeral Fixed Asset
Funds Funds Funds Total Funds
£000 E000 E00D E00D
Tangible fixed assels 12,184 12,184
Currant assets 306 652 B3 1,041
Current liabilities (417} (106) (523)
Maon-current liahilities 7 {118) {125)
Pension scheme llability 258 236
Total net assets 306 454 12,043 12,813

18 Capital commitments

2024 2023
000 £000
Contracted for, but not provided in the financizl statements 14
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18 Commitments under operating leases

Operating leases

Al 31 August 2023 the total of the Academy Trust's future minimum lease payments under non-canceallable

operating leases was

2024 2023
£000 £000
Amounts due within one year 18 2
Amaounis due between one and five years 49 10
Amounts due after five years - §
&7 18
20 Reconciliation of net incomel/{expenditure) to net cash flow from operating activities
2024 2023
E000 £000
Met incomeiexpanditure) for the reporling period (as per the sialement of
finamcial activities) (458} [359)
Adjusted for:
Froceeds from the sale of fixed assels - ;
Depreciation [note 12] 566 Es1
Capital grants from DIE and other capital income (29) (211}
Dafirad banefit pansion schame cosl less contributions payable [note 26] (36) 59
Defined benefit pension scheme finance cost [nole 26] = -
{Increase)decrease in stocks 2 (2)
{Increaseydecrease in deblors {34) 245
Increasal{decreasa) in creditors (62) (354)
Mat cash provided by / (used in) Oparating Activities (51} (41)
21 Cash flows from financing activities
2024 2023
E000 E000
Repaymenis of barmowing {36]) 135}
Cash inflows from new borrowing - -
Met cash provided by / (used in) financing activities {386) [36)
22 Cash flows from investing activities
2024 2023
E000 £000
Dividends, mterest and rents from investments -
Proceeds from sale of tangible fixed assets - .
Purchase of langible fixed asseats (38) (232
Capital grants from DFE/ESFA 26 185
Capital funding recaived from sponsors and others 3 16
Net cash provided by [ (used in) investing activities {3) (21}

ar
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23 Analysis of cash and cash equivalents

Cash in hand and at bank
Matice deposits (less than 3 months)
Total cash and cash equivalents

24 Analysis of changes in net debt

Cash
Cash equivalents

Loans falling due within one yaar
Loans falling due after more than one
year

Total

AL 31 At 31

August August

2024 2023

EODD E0o0

774 870

774 870
At1 Other non- At 31
Septembaer cash August
2023 Cash flows changes 2024
EDDD E0DD EODD EDDD
Ey0 {9E) 774
(37} (37)
(125} 36 (89)
T8 (&0} = G485

25 Members lability

Each mamber of the charitable company undertakes 1o condribute 1o he assets of the company in the evant
of il being wound up while hefshe is a member, or within one yvear after heshe ceases to be a member, such
amount as may be requinsd, not exceading E10 for the debls and liabilities contracted before ha/she ceases

i be @ member

26 Pension and similar obligations

Tha Academy Trusl's employeas belong to twa principal pension schames: the Teachers' Pension Scheme
England and Wales (TPS) for academic and refated staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by The Wesi Yorkshire Pension Fund, Both are multi-

employer defined benefit schemes.,

The Ialest actuarial valuation of the TPS related to the perlod ended 31 March 2020 and of the LGPS 34

March 2022

There weare no oulstanding or prapaid contributions at either the baginning or the end of tha financial year.
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26 Pension and similar obligations (continued)
Teachers' Penzion Scheme

Intreduction

Tha Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, gowerned by tha
Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-lime teachers in academies
All teachers have (he oplion 1o opl-out of the TPS following enrolmeant

The TPS is an unfunded scheme to which both the member and employer makes candributions, as a
percentage of salary — these contributions are credited fo the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parllament

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pansions (Valuations and Employver Cost Cap) Directions 2014 published
by HM Treasury every four years, The aim of the review is o ensure scheme cosis are recognised and
managed appropriataly and the review specifies the level of fulure contributions

Actuarial scheme wvaluations are dependent on assumptions aboul the value of fulure cosis, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020. The valuation report was published by the Depariment for Education on 27 Oclober 2023, with the
SCAPE rate, set by HMT, applying & notional investment return based on 1.7% above the rate of CP1. The
key elements of the valuation and subsequent consultation are:

+ amployer contribution rates sel at 28.68% of pensionable pay (including a 0.08% administration lavy).
This k5 an increase of 5% in employer contributions and the cost confrol resull is such that no change in
meambar banefits s neaded.

« lotal scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £282,000 million and notional assets (estimated future contributions
togeter with the notional invesiments held at the valuation date) of £222, 200 millien, giving a national
past service deficit of £39,800 miflion.

The result of the valuation will be implemented from 1 April 2024, The nexi valuation result is due to be
implemented from 1 April 2028

The emplover’s pension costs pald to TPS in the period amounted to £883k (2023 ET52kK).

A copy of the valuation report and supparting documentation is on the Teachers’ Pensions wabsite.

Under the defintions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy is unable bo identify its share of the underlying assets and liabilites of the plan. Accordingly, the
Academy has taken advantage of the exemplion in FR3102 and has accounted for #s confributions to the

scheme as it if were a defined contribution scheme. The Academy has sel oul above, the information
avaiiable on the scheme.
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26 Pension and similar obligations (continued)
Local Government Pension Scheme

The LGPS is a funded defined benefil pension scheme, with the assats hald in separate trustee-adminsiensd
funds. The tofal coniribution made for the year ended 31 August 2024 was E343k (2023, £316k), of which
employer's confributions fotalled £256k (2023 £237X) and employees contributions tofalled £87K (2023
E£TAk). The agreed cantribution rates for fulure years ara currently 18.4% reducing to 18.1% for amployers in
2025/26 and 5.5-12.5% for employees.

Parliament has agreed, al the request of the Secretary of State for Education, 1o & guarantes thal, in the
event of academy closure, putstanding Local Government Pension Scheme habilities would be met by the
Deparimeant for Education. The guarantes came inlo force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed As commitment (o the guarantes, with a pariiamentary minule published

on GOV.LIK,

Frincipal actuarial assumptions At 31 August 2024 At 31 August 2023

Rate of increase in salaries 3.75% 3.85%
Rate of increasa for pensions in paymentiinfiation 2.50% 2.650%
Discount rate for scheme lakilias 4. 90% 5.10%
Inflation assumption (GPI1} 2.50% 2.60%
Commutation of pensions to lump sums 75.00% T5.00%

The current mortally assumplions include sufficent allowance for future improvements in moriality rates
The assumed life expeciations on retirement age 65 are

At 31 August 2024 At 31 August 2023

Retiring today
Males 20.8 21.0
Females 24.0 24.1
Retiring in 20 years
Malas 21.7 22.2
Females 24.7 25.1
Sensitivity analysis At 31 August 2024 At 31 August 2023
E000 E0DO
Digcount rate +0.1% 5,662 §,100
Discaunt rate -0.1% 5,887 5,303
Mortality assumplion 1 year increase 5,628 5,069
Mortality assumption 1 year decrease 5916 5329
Salary increase rate +0,1% 5,784 5,209
Salary increasa rate -0.1% 5,760 5,189

s0
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26 Pension and similar obligations (continued)
The Academy Trust's share of the assats in the scheme were:

Fair value at 31 Fair valua at 31

August 2024 August 2023
EQ00 E£000
Equities 5,047 4354
Gavernment bonds 560 402
Corporate bonds 255 245
FProparty 172 178
Cash 172 212
Othar 159 43
Total market value of assats 6,365 5.435
The actual return on scheme assets was E69B% (2023 £102k)
Amount recognised In the Statement of Financial Activities
2024 2023
£000 £000
Current service cost (net of employee contributions) (238) (326)
Interest Incomea 18
Interast Cost - -
Benefil changes, gain/(loss) on curtaifment and gain/(loss) on
setiteament .
Admin expenses = = -
Total amount recognised in the SOFA (220) {326)

Changes in the present value of defined benefit obligations were as follows:

2024 2023
EODD £000
At 1 September 5199 5,228
Upon conversian
Currant service cost 238 326
Interest cosl 265 214
Employee contributions BT )
Actuarial (gain)loss a2 (530)
Benefits paid (109) (118)
Fas! service cosl - =
At 31 August 5772 5,199
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26 Pensgion and similar obligations (continued)

Changes in the fair value of academy’s share of scheme assets:

2024 2023

£000 £000
At 1 September 5,435 5,128
Conversion of academy tnusts = g
Interast income 283 214
Actuarial gaindloss) 413 (106)
Employer condributions 256 237
Employee contributions 87 T4
Benefits paid {104) (118)
Effect of non-routine satilaments 2 z
At 31 August 6,365 5435

27 Related party transactions

On 30 April 2024 the Trust incorporated a wholly owned subsidiary, NHGS International Limited a company
registerad in England and Wales with company number 15695896, The subsidiary has been formed with the
purpose of trading with international links with the intention of generating extra income for the Trust

During the year the Trust has pald for legal fees and other set up and operational costs on behalf of the
subsidiary totalling £17%. This amount is shown within ather debtors in note 13,

The Trustees are of the opinion that the subsidiary will generate sufficient future profits to enable this debtor
to be paid to the Trust

There have not been any transactions with the subsidiary refating o the provision of goods and services to
the Trust, Therefore the Trustees believe that the Trust was not required to report amyhing 1o the ESFA and
that the requirement of the Handbook in relation to related party transactions does not apply.

28 Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the accounting
period anding 31 August 2024, the Academy Trust received E£58 234 %6 and disbursed £12 406 from the
fund. As at 31 August 2024, the cumulative unspant 16-19 bursary fund is £45.820. Comparatives for the
accounting period 31 August 2023 are £52 616 received, £21,217 disbursed, total cumulative unspent fund
of £31,329 all of which was spent the following year,
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